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Big data business model innovation strategies

Abstract

In the recent business environments, data has become very important, especially in platform business. This article emphasizes
the development of a platform business model roadmap incorporating three management perspectives with an operational
guide. It focuses on the need for innovation in management areas and the establishment of strategies for platform business
model innovation. Also highlights the importance of capturing the value embedded in data generated by digital services, as
well as the significance of attracting and retaining users on the platform. Additionally, it discusses the structural, technological,
and value-related aspects that need to be addressed for the successful implementation of a platform business model. The
purpose of this paper is to suggest a concept of the platform business model roadmap and identify what structure should be
incorporated considering the virtuous cycle of the platform and data. An in-depth discussion of the suggested platform business
model roadmap is expected to be of high value in terms of practicality for the platform’s sustainable growth.

Keywords: platform business model roadmap, business model innovation, big data
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